Hi everyone,
 
Based off the results from the hackathon documentation discussions, just this past week, and a common drumbeat of feedback I am reaching out and requesting your assistance. During the discussions we had talked about the direction of the Fabric documentation, which I would like to propose and get any feedback on the layout/direction and identification of any gaps here. If you would also like to take some pieces, that would be fantastic.
 
Please provide feedback to this email or via rocketchat #fabric-documentation.
 
The plan we devised in SF and over the last few days is as follows:
 
Creation of a HL Fabric website / splash page--> that leads to documentation for both a developer and a business person.... plan to work on some mock ups this week & next (so contact me @markparz on rocketchat #fabric-documentation channel or privately)
 
 
The proposed layout of documentation index to replace/revamp the current info at : http://hyperledger-fabric.readthedocs.io/en/latest/

(pointers at the top)
   - Rocket chat
   - Stack overflow
   - Linux Email Distribution lists
Key Concepts  - ~Paragraph at length
· Overview and why blockchain - High level overview of the architecture, pluggable framework, permissioned
· Use cases - ??? Possibly link to relevant requirements-WG page
· Glossary of terms
· Transaction data model - like Corda's... definition of the transactions, what is the data & why is it important these elements work together
· Security Model - Plugin model to use their own membership providers & crypto (high level, not fabric CA), immutable pluggable ledger
· Multi channel - data isolation, concurrency
· Chaincode (smartcontract) - what it means in an executable environment
· Consensus - not BFT (process of endorsement, ordering & validation) enable tx to not worry about non-determinism. You can insert human centric interactions into the workflow.

Getting started
· What is included
· Getting setup 
· Software requirement - pre-reqs
· Installing Docker Images
· Running Demos 
· Running Asset transfer within CLI
· Running Asset Transfer with Node.js SDK
· Marbles
· Art Auction
· Interfaces
· CLI for developers
· Node.js SDK ( need to do breakout of this section in more detail)           
· Java SDK ( need to do breakout of this section in more detail)
· Python SDK -> @Baohua, hoping you can help with this section
· Starting the network (bootstrap)    
· Recipe book for best practices/templates - Next steps
Tutorials
· Learn docker compose files (marrying configuration/compose files)
· Learn Chaincode 
· Example 2: describing in detail the snippets of code and the purpose of the code for the sample - Better biz example would be good if possible (Anyone have one? ) - Library books or Art auction app ?
· Application (marble?) how to use SDK thru app
· Hyperledger Fabric youtube.com channel &videos
· Administration and operations
· Debugging and Logging
Architecture (Detail level)
· Peer 
· Endorsing
· Committing
· Policies -  (peer/endorser/comitter) - describe what - policies, signing, committing
· Ordering transactions (consensus)
· Security  (fabric-ca items)
· What is chaincode and endorsement (point to tutorials)
· Transaction flow (show things like flow diagrams of the transactions)   
 
Troubleshooting and FAQs
Appendix
· Release process
· How to contribute to Hyperledger-fabric project
· Development process and code 
· Getting an account
· Maintainer Process
· Navigating JIRA
· Fabric developer setup
· Buildling fabric
· Gerrit
· Testing process and tests
· Incubation Notice
· Licenses
· Release notes
· Criteria on quality
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